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LIMITED OFFICIAL USE PORT OP SPAIN 1303 

E.O. 11652: N/A 
TAGS: PAIR, ELAB, TD 

SUBJECT: BWIA AND TTAS TO BE REPLACED BY SINGLE NEW AIRLINE 

REP: PORT OF SPAIN 1 166 AND PREVIOUS 

1. THE MINISTER OF INDUSTRY AND COMMERCE, GEORGE CHAMBERS, 

IN PARLIAMENT ON APRIL 21 ANNOUNCED GOVERNMENT'S DECISION 
TO CLOSE DOWN STATE-OWNED BWIA AND TTAS (DOMESTIC FLIGHTS) 

AND CREATE A SINGLE NEW AIRLINE IN THEIR PLACE. IN SETTING 
UP THE NEW AIRLINE, GOVERNMENT WILL EVIDENTLY POLLOW MOST OF 
THE OTHER RECOMMENDATIONS OF THE SO-CALLED PERKINS COMMITTEE, 
WHICH WAS ESTABLISHED TO STUDY AND MAKE SUGGESTIONS ON THE 
FUTURE ORGANIZATION OF THE AIR SERVICES. THOSE RECOMMENDA- 
TIONS COVERED VIRTUALLY EVERY ASPECT OF BWIA'S AND TTAS'S 
STRUCTURE AND OPERATIONS. SEPARATE COMMITTEES HAVE BEEN 
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NAMED TO DRAW UP THE ARTICLES OF ASSOCIATION; TO EXAMINE 
THE FINANCIAL IMPLICATIONS OF THE PERKINS REPORT; AND TO 
CONSIDER AIRCRAFT REQUIREMENTS. COMPOSITION OF THE STANDING 
COMMITTEE ON BILATERAL AIR AGREEMENTS WILL ALSO BE REVIEWED. 
NO TARGET DATE FOR THE CREATION OP THE NEW AIRLINE OR THE 
COMMENCEMENT OF ITS OPERATIONS HAS BEEN GIVEN, HOWEVER. 
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2. COMMENT: THE PERKINS COMMITTEE REPORT WAS CRITICAL OE 
BOTH AIRLINES BUT OE BWIA IN PARTICULAR. THE MAJOR REASON 
WHY THE NEW AIRLINE WILL BE SET UP PRESUMABLY IS TO ENABLE 
GOVERNMENT TO AVOID THE ENDLESS PROBLEMS IT EORESEES IE IT 
WERE TO ATTEMPT TO REEORM AND RESTRUCTURE THE EXISTING 
ORGANIZATIONS. THESE ARE MAINLY MANAGEMENT WEAKNESSES, 
UNION AND LABOR PROBLEMS, AND OTHER DIEEICULTIES. IE 
GOVERNMENT IS SERIOUS ABOUT CARRYING OUT THE KIND OE 
COMPLETE OVERHAUL IT IS TALKING ABOUT, WE HAVE NO IDEA YET 
ABOUT THE STARTING-UP TIME REQUIRED. IN ANY EVENT, IT 
SEEMS CLEAR THAT THE CARIBBEAN WILL HAVE TO CONTINUE FOR 
SOMETIME TO DO WITHOUT ITS MAJOR REGIONAL CARRIER. 

3. THE CHAMBERS ANNOUNCEMENT LEAVES MAY IMPORTANT 
QUESTIONS INANSWERED. NOTHING WAS SAID, EOR EXAMPLE, 
ABOUT BWIA'S 126 STRIKING PILOTS. THERE IS INCREASING 
EVIDENCE THAT SOME OE THEM ARE DRILLING OFE TO OTHER 
JOBS ABROAD. WITHOUT THESE MEN THE NEW AIRLINE WILL BE 
UNABLE TO FIND THE QUALIEIED TRINIDADIAN PILOTS IT WILL 
NEED. MOREOVER, THE CHANGE MAY INVOLVE RENEGOTIATION 
OE SOME CIVIL AIR AGREEMENTS WITH OTHER COUNTRIES. 

(EYE A CANADIAN EMBOEF HAS TOLD US THAT HIS GOVERNMENT 
WOULD PROBABLY WANT TO MAKE SIGNIEICANT CHANGES IN ANY 
NEW CIVIL AIR AGREEMENT WITH TRINIDAD AND TOBAGO, A 
PROCESS WHICH COULD TAKE ADDITIONAL TIME). THUS, WHILE THE 
BROAD POLITICAL DECISION ON HOW TO DEAL WITH THE AIRLINE 
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MESS HERE HAS APPARENTLY BEEN MADE, WE SEE A NUMBER OE 
SERIOUS PROBLEMS AHEAD BEEORE THE NEW AIRLINE GETS ITS 
WHEELS OFE THE RUNWAY. 

EOX 
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